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PRESENTATION

1. Specialized Internal Control Review

E. COUNCIL DISCUSSION

1. Plante Moran will present the results of its Specialized Internal Control Review
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d Internal Control Review)

1ze

(4113 : Speciali

lew

The Purpose of Our Engagement

The purpose of our engagement was fo help the City, by identifying
areas for improvement and, if applicable, identifying transactions
they should research further,

We will provide a speciaiized Intemal control review far the City. Our consulling services will
include an nent of {he pre and transactions for fiscal years 204, 2015 and 2016
in the following three areas:

+ Daparment of Puklic Warks
»  Mator Pool
« Cradit Cards/Expense Reposts

More specifically, we wi

1) Review applicable palicies and procegures.

2) Conduct interviews with key City employees to better understand the City’s processes.
3) Obtain an electronic data export of the fransactions within these thres areas.

4) Perform data analytics.

5) Judgmentally selact transactions and trace to supporiing documentation,

8) Confirm the exisience of assels purchased during the scape pariod,

1B
h

internal control rev
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D.1.a

’1&{ Scope of Engagement

Limited to a very specific scope (as reinforced by City)
» Fiscal years 2014, 2015 and 2016

+ Analysis of processes to identify internal control recommendations

«  NOT an internal audit or a forensic audit.
«  Select transactions on a sample basis to confirm/analyze representations made to
us.

« Departments/Processes
»  Expense reports and credit cards.
s  DPW with an increased emphasis on Mator Pool.

. Pt Tax. Conseiting
1 weatth b

Attachment: internal control review (4113 : Specialized Internal Control Review)
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Our Process

Interviews

Data Testing

Detailed Testing

Draft Report

Meeting with Administration

Updated Report with Collaborative Response

Additional Data Analvtics

Attachment: internal control review (4113 : Specialized Internal Control Review)
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¥ Additional Data Analytics

Initial data issues:

« Vendor and employee data initially provided did not contain banking information
or SSN/Tax-1D numbers.

Analytics on new data, to include comparisons of:

» New master files to previously provided master files

+ Employee social security numbers to vendor tax-1D numbers

= Employee direct deposit information to vendor ACH information

« Multiple employees with the same bank account

¥ Additional Data Analytics

New master files to old master files
« Some variances.

« Additional testing:

»  We came onsite to the City and observed the Finance Director re-download the
report directly from the system.

« We searched for the missing vendor codes directly in BS&A and confirmed they did
not exist {versus vendors being deleted from the Excel file).

«  We obtained a download from BS&A summarizing all activity, by vendor code, for the
pa(s:;it/few ygars to ensure these missing vendor codes had not been recently utilized
and/or paid.

Attachment: internal control review (4113 : Specialized Internal Control Review)
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4A Additional Data Analytics

Employee social security numbers to vendor Tax-ID numbers

« Only 347 of the 2,180 vendors in the file had a Tax-ID number listed:

» Confirmed this was a data input issue, not a data manipulation issue.

» 27 matches
* Probable these were/are set up to pay employee expense reimbursements;
however, the City can verify this by reviewing any disbursements to these
vendors/employees.

- plante moran | s

“¥ Additional Data Analytics
Employee direct deposit to vendor ACH information

* No vendors in the master file provided had ACH information
included. The City provided the following response:

“No vendors are paid via ACH except for Consumers Power and the City of Burton, These
ACH’s have been set up at the vendor so we do not have the vendor ach information in our
system.”

Attachment: internal control review (4113 : Specialized Internal Control Review)
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“# Additional Data Analytics

Employees with the same bank account

Three instances identified

» Instance one and two: employees share the same last name {i.e,, potentially
related)
= Takeaway: City to confirm these employees exist and work at the City.

» Third instance: we have already confirmed both individuals are employees and
therefore no risk exists.

plante momn “,m

Internal Control |

g i, 1‘::& .Con.wl!.
A |

Attachment: internal control review (4113 : Specialized Internal Control Review)
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D.1.a

- Recommendations and Responses

These responses were captured during a live, in-person collaboration session
between Plante Moran, City Administration and DPW Management.

The responses are the Administration’s position on each of Plante Moran's
observations and recommendations.

Please note that Plante Moran made minor changes to select observations and
recommendations based on this collaborative session for clarity.

~ plante moran | s

DPW Inventory/Assal Slorage

¥ atio
Selecl essels hava nol been stered In sacure
locations.

¥y

DPW Inventory/Assetl Slorage

Asset logs, whershy individugls record when they
taka and raturn assets, are not malntained o recotd
who currently has custody of the assets.

. aspaclally those with rasala value, shotld be
maintained in the locked "cribs™. Legs should be kepl, wherehy

it OFES iaboratienvithi B
1. & 2. As docurented in the report, prior to this SICR,
implamanted the policy of using materlal/assal sign-oul log books. All

individuals are required to "sign oul” assals whan ing (tham
fram lhe cribs. Thase logs should secord wheh they recaived
possession and when they returned the assel{s). Assels canba
assigned “asset tegs” lo faciitate kracking. These can be
slickars or, il possible pending cosls, RFID tags.

Further, allsl of individuals who have a kay to (ke crib(s) shauld
be neintained and pericdically reviewed for reasonableness.
The numbet of individuals with keys should be kepl to the
minimal amroun! posslbla wilhout hindaring aefficlancy.

hecking out assets must sian them oul from Ihe Supaniser
ar mechanic in Lhe garage. Returnad assets will be checked for defecls
when signing them back in. All lools ere angraved with GOB onihem
-end loggad.

Cameras lor the garage have baan approved by the City Council with
pending budgal amendmants which, ance instalied, should aid in
reducing thaft epportunities.

DPW is in lhe process of changing the locks on tha crib/elfice area, and
limitng e number of ksys and who has conlol of lhem. Ghanges in
keys and locks will ba foryarded lo the {T Difracier who malntains he
raster list of the Cily.

7

DPW Inventory/Asset Slorage

InventoryiAssels on hand are not regularly reviewed
as [he assat coun| only ocours once per year.
Furiher, it's likely these counts have not hean
petfatimad with complate accuracy endéor
information/communication balween the accounling
[department and DPW was noi proper, as several
assets disposed of within the pasl 10 years ware
nol recordad as such untd 2014, Analys|s of the
gencra! ledger identified the City cansislenily has to
"wiile-off” Invantory, indicating eilher the current
processes in pface lo moniler the inflows and
ouifiows of invanltory are not gecurale or thera ts
invanlory shri (i.e,, tost, mi
alg ).

pproprialed,

DPW should review, on a monlhly basls, sl isast a portion of
their assels and compara those assets o the capital assel
listings. For exampla, ene month (ke BPW could review the one
of the secured cribs, tha following month the DPW could review
lawn malntenance aguipmenl, the following month they could
revievy melor poo! parts, ete. Once the masler lisl is established,
the use of logs wil help slreamtine this revisw process to lessen
il's burden on amployees’ lims

Inventory should be recordad/monitored in reat-lime, with simitar
petlodk reconailations.

3. Tha DPW Is in the process of identifying aff assats, as welt as
oblaining an inventory count of malerials on hand. Random, perlodie
checks af assats, will be parformad by the Administration lo ensure a
tone of monitoring and enforcament is established and maintainad in tha
daparimani

Attachment: internal control review (4113 : Specialized Internal Control Review)
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D.1.a

Proco)
4 ICapital Assets

We identifiad multiple assets lisled on Iha City's
capitat assel {lsl which were no longer ovmad by tha|
City {i.0., they were disposed of bul never remaved
from the listing).

Internal Control Recommendations

Tha City needs to imptamenl improvemenls to their disposal

i b
4. Tha City now has a process in place, whereby asssl disposals are

procass, holding Departmant Heads ascountabls whan disposed
assels are nol preperly comyrunicated 1o the accounting
Amore Umely raporling requirerent (i.e.,

immadiataly upon disposal versus once per year) should help
(ks procass wilh acctracy,

quired to ba d i the Conlraliers offica on a timely basis,
Additionally, towards the end of lhe year, departments were given a copy
al Lhair capilal asset ilstings to review and verdy no disposals are
missed. While the year-and procass occured, the Adwinistralion
acknowledges the process of Umely communication regarding disposals
has not been consislently followed or enforced.

Gofng forward, (he Adminislration witl ansure this process is followed and
will ba enforced for non-compliance. Additionally, DPW

personnel ware given additional training on the disposal policy inlast
September 2017, Suparvisors wars rainstrucled la lollow tha chain of
command for disposal nolification and slan-off. Al asset disposals will be
documented wilh a pholo, a dispesition formand signed by the
supstvisor. Two copies will bs kepl, ona in (he disposing dapartmant
and the second in Lhe Controfter’s office for Lhalr masler records.

5, and B, Thesa findings cccuired prior lo ke hiring of a Deputy
Controlier four years aga or baceusa the Dapuly Conlrofler was cleaning
up and compiling an updaled lisling of capilal ssels, Tha "lats”™
recording was due 1o the dala enlry transition into the new capital asset
system Administralion represenls thal capital assets are now added lo
ihe capial asset system in the year purchased. The disposal process
will be consistantly followed, mantored and anforced, as slated in #4,

5 |Capilel Assals We identified mulliple sssels dispesed of with no Asset dispozals shouid be recorded as Incerred instead of once
recorded salvage value, despite Lhe asset likely per year. Aformal document indizaling Lhe assal, the disposal
having a salvageabla valua. Furlher rassarch rpthad, and the amaunt of salvags valua racovarad should also
indicated tha salvapa valuss wers incomsclly bz on this form. Informalion should ba cross referencediverifisd
racorded s "discounts™ (... nal) on the price of by someena indapandant from the disposal process.
new assels.

6 |Capilal Assals We idenlifad mulllple 2ssals which ware hot added ||t appaars a mafority, 1 not all, of the assels racorded tale” wera

1o 1he capital assel lislings untd subsoquant fiscal
year{s) after the year of acquisition.

late bacause of the City's transition to a new software syslam
howiavar, we recommand that the City implamants our other
recomimandatlions ralated Lo the capilat assets processes and, in
tenny, increeses Ihalr accuiacy with reporllng,

lante moran | 32

1

0
of (he DPW has fultd

| Internal Control Recommendations

7 |DPW (WAS} Purchasing The Direcl: relion Tha Gty should implemant a pa reviaw process whereby, . Tha Purchass Order ("PO") Syslem that was implemenlad prior to tha
regarding what items 1o perchase and whal venders [on & sample basis. purchasss of less than $10.000 are SICR has increasad the number of individuals reviewing purchases. The
o purchase those items from, as long as the reviewed for reasonablanass (e.0., Wentify owaarship of the Department Head or desfanea cusrently perfarms periodic raviews of
puichasa s less than $10,000. No revisw for vapdor for potenilal relationships and compaie the market rale  [lransaclons undar $10,000. Furlhar, tha Mayor paiforns peiledic
and/or vendor legili Is paid to the prices paid by lhe City). This recammendation may [reviews of ansactions; howaver, lhe process has not been documented.
performad, It fs our understanding lhis was also alse apply lo departmenlts other han DPWANVAS, Adrrinistration will ensure these reviews are documentad going ferward,
Hrue for Ine previous machanic, but possibly with a
smafar dellar "thrashold” for sacondary approval. In additlon to pariodicall ing invoices, A feviows
vandor prices by soliciting price raduclions from long-term vendors ard
has besn able o negotiate lower rates with some of the Cily's largest
vanaors.
8 |DPW (WA&S) Puichasing FMany llmas, the same Individue! whe arders goods  {They City should Implement a pariadic review process whereby, |8, Limited resources (i.e., guantity of parsonne!) do not allow ta have
al the DPW is alsc the person who physically on a sarple basis, purchases of lass than $10,000 are seviewed |encugh individuals staffed in the yard to ensure this control deficiency is
receives the goods and completas the racaiving for ¢ l (8.q., Mantily owr ip of the vendor for ahyays correcled. Howaver, as notad in #7, the Administration
report, potential retalionships and compara tha markst rete to the prices |periedically psriorms dutective cenlrols on purchasas, which
iters were procured al). This recommendation may also apply  |reduces/mitigates tis risk.
to departrents otiver than BPWAYES.

Attachment: internal control review (4113 : Specialized Internal Control Review)
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OTE K
DPW Cash Racelpling

ol
It is aur understanding thal, historically, no cameras
monilor the cash ragisler at the DPW counter.
Additionally, it is our understending that, &t some
polnt in the pas! bao years, monies wete taken from
tha ragisler.

e DPW caunler.

tration agrees lhis would be an effacive fraud risk measure
and look lo Gity Councii to amend Lhe budgal for the funds to purchase
camaras and approve bids,

DOPW Cash Racelpting

Itis aur understanding thal, historically, DPW cash
ragister information was "prinled” and physicalty
provided to the Treasurer's Office with the cash
purpotled es collacled for the day. However, the
inlormation printed/provided was rrerely he “daily
totals”, and did not include the transaction lavel
activity.

The Cily should ensure somsons independent from Lhe cash
collection/dapasit process reviews register transactions for
alsfelo. Anomalies should be

further researched.

10. Aprocess was in place, whoreby cash register information was
piinted {Jaunal Posting Raparis} containing dalailed deposit infarmetion.
This report was fonvarded lo Lhe Treasurer's andior Canlrolier's office.
alang wilh the daposit slips, The Dapuly Conbollar taviewad Lhe rapor,
tied the total cash amount 1o the deposil slips and then initlaled the
repart. While no formal” review of voidsireturnsirefunds oceurred, it is
likely thal & pattarn of problematic activity would have been idantified
during (his review procaess, Administralion acknowledges there was a
short period of time recantly wheraby this raview didnt cccur dus lo
vacancias and trensition ef positions in lhe Treasurer's and Controller's
cffices; howaver, {his review process has been reinstated, wilh lhe
addition of spaecifically lenking a1 veid activity,

Internal Control Recommendations

ol o M
11. After Plante Moran informed Lha City of this risk, Adminlskration

“monfored” by {ha machankc wha, when Athertan

11 |DPW Biling Billing work orders ["Job Work Oiders”) aie Work orders. which ganerats the invoices bilted to citizens,
;compiatsd by one individual in the DPW should bes reviewad by a Manager aller being prepared by lha  |implamanted a new process in November whereby a DPW supervisor or
Dopartmenl. They alone, determine the anmounts  [DPW Clerk. The amounts chargsd should be reconcilsd to Department Haed now slgns off an all work ordars generaled in the DPWY|
billed and minimal to no review of their work/bls is ployae t and logs of ip used. before they are sent te Treasury.
parformed. Although information regarding work Discrepancies should be further researched. This should be
parformed s recordad In employee Uve sheets, no  Jparfarmed perlodically an a sample basis, al a minfum
treconciiation is performed hehvean the employee’s
<dacumentalion and (he work orders compeled by
the DPW Bilfing Clark.
12 [Salt Historically, salt sold lo Atherlon Schools was They Cily should implemant a process whereby more thanone  [12, The Administration acknowlndges there were pesitions In tha DPW

individusl fs aware of andfor approviag sall pickups. keally, lhe

veould piek up tha sale, made “ona
plate papar hung on the wall. This manual process
was nol raviewed/maniiored by anyone alss. iLis
aur understanding Lhat, at times, the machenic
eilher losl Ihe papenvork andfor onee the mechanic
left tha City, nobody knew Ihis process was
supposed ko happan. This resuited fn the City
urdier biling Althaiten Sehools for salt

ing of this activity should bs dons alectronically to reduce

which did not have sli of their key job functions formally decumented, and
Ihe position responsible for salt billing was one of thass. Furlher, the

the City's exposuie lo [osing d and sub: ity
losing funds. This recommendallan alse applias for salt used by
the City for City purposes, as il's cur urderslanding that process
is also performed via manual paperwork susceplible to loss.

ackr that during fimas when vacancies ocour,
belter procadures are needed to ensure thel duties of vacaled positions
ate coverad, such as the sell biting mishap.  The Administration will
work Lo review key rasponsibililies for the DPW pasilions. aensure this
[documenistion is created and followsd, and Fraining staff regarding
policies and pracedurss so that this gap in procasses does not reaceur.

Attachment: internal control review (4113 : Specialized Internal Control Review)
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|

Internal Control Recommendations

pumps only requires a pln code, which is providad
lo multiple employees, including temporary summer
employses,

HTH
y should regutarly perform deta anals
aclivily. Analytics on fusl sctivily can identfy anomatles
regarding galions used per individual, gallons used per vehicls,
Ihe lime of day individuals ars using he purps, stc. The
minlmal analytics wa performed on historica! aclivity ienifisd

as pump readouts to lhe Conliollai's office for
proper charging ta respaclive deparmants slthough this review was nol
documanled. Hawaver, the job tasks for the City Maintenance position
wars nol formally dacumeanted and this parlicular iask was fost in tha

several anomaliss,

Mot only can analytics identify potential fraud, buf they can also

idsnkfy ssuss with tha vahlclas as lhey could Indicata ifa

certain vehicle is gelting poor mites per gallon from whal would
1] p ialky from a icat defecl

af will reinstata Lhis review ackvity
and ensurs the review is documented,

Fuab

There aie no cameras monilosing (he fuel pumps

Tha Clly sholdd inslall cameras to monitor pump aclivily. The
cameras would Aol nead lo be "constantly viewad®, bul woutd
assist with investigating discrapancies should the Ciy fmplament.
the recotnandation to perform analytics on their fuel data,

The Instaliation of cameras, evan 1 they doni werk, can

{from a ic behavior as
cameras provide a parceplion that the aclivity is baing
moniloredfrecorded.

14. The PIN code {5 nojonger baing "shared” among emplayses.
Furlhar, security cameras for the DPW pumps have been approved by
Coungl pending budget amendmenls,

lante moran:

At Tak Consilting.
| Wealth Management.

Py

i

Disbursements

addrasses.

'e have provided a lisl of ke malches lo Lhe Cily within our

reporl We recomyrend Ihe City researches ths funds paid to

lhese vendors and verilles sarvices wara parformed and
charged ware !

Additionally, new vandars should ba properly "veited” by the
Cily, 1o Include resasrch of ownarship and ravisw far
relalionshipsiconfiict of Intsrest,

186, is not 8!
“there is a problem” it is merely recemmending he City to reseerch the
malchad addrassas {o confirm ne problems exisL

this recai

Each match exgliclity referenced in tha reparl has been tessaiched by
Adminislration and confirmed by Administration as not problamatic. Far
exampla, the highesl paid matching vendor, Efficianl Demalilion, was
sefscled by the Council via a compstillva, public, sested bid processfie
nol Administration's decislon) lo demallsh mutiple homss,

Addltionally, the City's pracess lor new vandors incudes revisws for
conflicts of InterssL The majority of the sams vandor and emptoyes
addrass maiches were due (o family mambars serving as slaclion
wiorkers. board meribers, conunission members, elc.

Attachment: internal control review (4113 : Specialized Internal Control Review)

'Whils purchases must be supported by receipis,

16 1Qishursements While infraquant, we fdentfied selsct cradil card We racommend thal recslpis and/or supporting documantalion is [16. Dniginal recaipts andior supporting documents are requited for all
purchases which were not supported with receipls. jraquired for all transaclions. We recommend e City ransaclions. Several allempls sre usually mada (o oblain receipts
'We identiffad thal, when thls accumrad, the Imptements pardarmance based consequences should an afthough it may not always be documenied. Receipts or affidavils not
Purchasing Director followad up with the applicable |employes nol respond Lo requests for addilional documanlation  [lurned into the Controller's DapatimentPurchasing Direclar could result
employses; however, responses were nol always  j{e.g., removing lheir use of the credit card, repayment of funds,  [in the suspension of that smployes's credil card priviages,
received, These purchases appaarad to just bs Teliets.).
igo” (f.2., there were no second and third follow-ups,
no consequences for nol respanding, etc.).

17 |Disblrserments Credil card spending is nol "approved” by superiors. |Credit card aclivity should be reviewed by supanvisars for 17. Golng forward, Departmant Heads wilk teviaw credit card activity for

reasonablensss as supervisors would be mora Bkaly la identify

procedures ata nol In place io ansura sup:
} h forr

18V “pusiness

purposas”,

ve p

ic activily 1o in A i who

has limitad knowledge of the purchases job duties), lask’s, slo,

their respective departmanizl employees and fanvard la the Puichasing

Direclor. The Mayor will review activity on Departmen! Heads’ cards,
Vni: e pf Lha P ing Director and the Controller

revisw the aclivity on tha Mayor's eard.

SAudit. T‘B‘LCU{IE;H_GIIS B
fh#dana; e
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G
18 |Disbursaments

Yvhen approving check ragisters, he approvar doas
not review for numerical gaps (within the check
regislor andfor fron tha pravious check feglster) Lo
ensura thay're being provided Information on afl
disbursements.

We recammend thal the Financs Direclor revievs check
regisiers for gaps in sequance and also monilors the
saquesncelgaps in chack numbars frem the previous raglster
provided to lhem.

Internal Control Recommendations

Admyinlsiry
18, The Controller has sinc lsmeanted this pracess inlo Ihslr chack
roview aker they were informad of the recammendation by Plante Moran
in Nevarmbar.

19 |Disbursamenls

Ths City ulilizes a vandor in thalr system (Vandar ID
#1) for payments {o one-lime vendors. While we
underslanding the efficioncies of Ihis pracess (ie.,
nol having to crests a new vendor arofile for ona-
tma vendors), this process increasss Lhe Gity's risk
of freud/abuse by eliminating a portion of lhe paper
Irail related to vendor paymants. The vandor
contact Informatinn, addrass, phana, tax-d, elc. is
not caplured and is nat “exporiabia” in a menner
thal can ba aasily analyzad by a third parly (i.e. itis
neatly impossible Lo perform dala analytlcs on lhese
paymants). This vendor code was usad aver 1,100
mas during our scops pariod.

The City shauld {imil (ha use of this vandor codp as much as
poassible {le zero use I possible).

18. Vandor 1D #1 is mostly usad for refunds io comenunily mambars for
tax overpaymants, waterfsewer refunds, refunds of deposils on cancelied
senior centar frips, hal rental refunds and parformance bond refunds. it
Iwould nat be efficlent to creale a vandor lor each of thess payment and,
therefore, Vendeor #1 is appropriale in these circumstznces. Ostall can
be run on Verwor ID #1 and can alse be exported inlo Excel.
Administration wil begin to monitar Ihis aclivity by exporting this
inlormation (petiadically and at year and} and reviswing paymants for
ressenablanass.

This ID was used infraquently for venders who the Cily will only pay
ones. The usage of this D for one-imes-only vandors has ceasad,

20 |Expanse Reimbursamants.

It i= aur understanding that expansa
i ara minimal. However, the City has

craaled ah expansa raport tamplate, bid iLis not
uvlilizad by all smployess yehen submitting for
reimbursemen!

|We racammend the City requires all smployses lo use the
"expense report” fempleta crealed. Expenses nol using this form)|
should ba rejested until re-submittad using Lhe propar form

28, Tho Adminisiration is not awsre of individuals submilling expenses.
tor reinbursament withoul using ane of the two aliowable forms. |tis
polley not fo reimburse any expense without tha proper doctimentation,

21 |Policies 2nd Procedures

0
There has been significanl turnover within the GPW
ovar the past few years. Itis owr underslanding Lhal
icb respansibifities (i.a., what tasks should ba

), for selecl positions, are not

docurmeanted.

g
The BPW should ensure all positions have their priniary lasks,
responsibliliss, and duties formally documentlad, Addilionatly,
this documantation should be reviewed in times of turnover to
ensure all necessary functions for that role are performed imaly.

Internal Control Recommendations

2%. The Adminfsliation acknovdadaas there are a couple positions in the
DPPW which do/dd not have aff of thelr [ob functions formally
documentad and will work te raview DPW posilion responsibilities to
ensure this documantation is craaled and followed.  Further, the
Adminislration acknowledges thal, during times when vacansias oecur.
‘balter procedures are hoaded to ansuta thet tha dulies of former
employees ara covered.  Training of stalf regarding policles and
procedures will be incorporated.

22 |Policias and Procedires

Tha credil card policy has nat bean updalad since
December 1905,

The City shauld review this policy and updata it for relevance, i
applicable.

22. and 23. Although not docemented, tha Administralion reviewead
these poiicies in 2013 and 2017. Policies, on average, are reviewsd at
leasl every four years; howevar, Lhis raview has nol been documented.
The Administrative Policy Commitiae does exist, as well as several sub-
. and has been reskuctured 1o reflact the latest change in

2% {Pualicles and Procsdures

It is ouwr understend the Cily's traval policy has not
baan updsled since 1998,

The City should review this policy and update it for relevance, if
applicable.

administrative parsonnel fn 2018. The Commiltea masls to ansure thal
opsralfons! palisies remain relsvanl Golng fonward, the Adminislration
will document Lhis review even if no changes are mads to the policies.

2

=

Folicies and Procadures

it Is our undarslending that Cily has moved la 2
Purchase Order ("PQ") syslem for purchasss
rroving forward, beginning in FY 2017, Howavar, il
was rapresaptad during interviews Lhal not all
employees are following this new procass.

[We racommend the Gty moniiors and anforces the estabiishad
PO syslam to ensure individuals are not able to submit inveices
for paymenl without using the PO system.

24, Adminisiration witl Implemant a farmal snd documanted review
process to ensure PO's sre ulilized in accerdance wilh the pelicy. The
sxceplion Is smergency situations wherehy the Cily has a procass {o
ensure thess situalians are adequately documented/supportsd. Further,
additional Lraining will b provided to ensure employess are aware of this
palicy.

Attachment: internal control review (4113 : Specialized Internal Control Review)
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D.1.a

A collaborative session resulted in a productive conclusion to each
finding of the internal control assessment.,

The City's Administration is striving to continue improvements to the
internal control environment.

Additional data analytics revealed several items the City can research,
should they decide to do so.

Attachment: internal control review (4113 : Specialized Internal Control Review)
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Burton City Council
4303 S. Center Road
Burton, MI 48519

SCHEDULED

INFORMATION ITEM (ID # 4049)

Meeting: 10/02/18 07:00 PM
Department: Clerk's Office El

Category: Presentation
Prepared By: Bette Bigsby

Department Head: Bette Bigsby

DOC ID: 4049

Plante Moran will present the results of its Specialized

Internal Control Review

Updated: 9/27/2018 4:19 PM by Bette Bigsby
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