CITY OF BURTON
BURTON CITY COUNCIL MEETING
MAY 10, 2022
MINUTES

Council Chambers Budget Workshop 6:00 PM

4303 S. CENTER ROAD
BURTON, MI 48519

This meeting was opened by Councilman Steven Heffner at 6:00 PM.

A. ROLL CALL

Attendee Name Title Status Arrived
Tom Martinbianco Vice President Present
Steven Heffner Councilman Present
Vaughn Smith Councilman Present
Gregory Fenner Councilman Present
Christina Conley Councilwoman Present
Greg Hull Councilman Present
Christina Hickson Councilwoman Present

B. STAFF PRESENT
Duane Haskins, Mayor
Racheal Boggs, City Clerk
Jodi Holbrook, Controller
Brian Ross, Police Chief
Kirk Wilkinson, Fire Chief

C. AUDIENCE PARTICIPATION
No audience participation.

D. BUDGET DISCUSSION
1. Budget Workshop Discussion

Ms. Holbrook outlined the Police Department budget line items along with changes
from the previous year.

Council posed the following questions and amendments regarding the Police
Department budget:

Budget increase transfer from general fund over the previous two years

COVID relief money allocations

Detective vehicles versus patrol vehicles

The number of Police vehicles currently in the fleet, on the road at any given time,
and needing to be replaced.

Parking lot and sidewalk repair

Police training

Body and vehicle cameras.
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The number of staff on the Police force and their positions.
Overtime pay for Back to the Bricks

Expense of the ERC LED program

DDA Revenue transfers

Memorial Statues

Ms. Holbrook outlined the Fire Department budget line items along with changes
from the previous year.

Council posed the following questions and amendments regarding the Fire
Department budget:

If the Fire Department has enough safety wear in their supply.

Training

Truck replacement and miles

Staffing issues

New fire alarm location

Replacement cost of Engine 22

Fleet status

Fire Department debt and how much money could be saved by paying for vehicles
upfront versus financing.

ARPA money or cash being used for buying a new fire truck

Mr. Heffner suggested paying cash for the new fire truck to save the $30,000 up
front fee. The Fire Chief stated you get the prepay discount regardless of if it is
financed or not.

Council decided the siren money will be taken out of the general fund.

Meeting was adjourned at 7:23 PM.
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Burton City Council Meeting: 05/10/22 06:00 PM
4303 S. Center Road Department: Clerk's Office D.1

Burton, MI 48519 Category: Budget

Prepared By: Racheal Boggs

REVIEWED Department Head: Racheal Boggs

AGENDA ITEM (ID # 5411) DOC ID: 5411

Budget Workshop Discussion

Police Department and Capital Improvements
Fire Department and Capital Improvements

COMMENTS - Current Meeting:

Ms. Holbrook outlined the Police Department budget line items along with changes from the
previous year.

Council posed the following questions and amendments regarding the Police Department
budget:

Budget increase transfer from general fund over the previous two years
COVID relief money allocations
Detective vehicles versus patrol vehicles

The number of Police vehicles currently in the fleet, on the road at any given time, and
needing to be replaced.

Parking lot and sidewalk repair

Police training

Body and vehicle cameras.

The number of staff on the Police force and their positions.
Overtime pay for Back to the Bricks

Expense of the ERC LED program

DDA Revenue transfers

Memorial Statues

Ms. Holbrook outlined the Fire Department budget line items along with changes from the
previous year.

Council posed the following questions and amendments regarding the Fire Department
budget:

If the Fire Department has enough safety wear in their supply.
Training
Truck replacement and miles

Staffing issues
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Agenda Item (ID # 5411) Meeting of May 10, 2022

New fire alarm location D.1

Replacement cost of Engine 22
Fleet status

Fire Department debt and how much money could be saved by paying for vehicles upfront
versus financing.

ARPA money or cash being used for buying a new fire truck

Mr. Heffner suggested paying cash for the new fire truck to save the $30,000 up front fee.
The Fire Chief stated you get the prepay discount regardless of if it is financed or not.

Council decided the siren money will be taken out of the general fund.
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