CITY OF BURTON
COUNCIL OF THE WHOLE WORKSHOP MINUTES
FEBRUARY 20, 2012 AT 6:00 P.M., COUNCIL CHAMBERS
www.burtonmi.gov

The Workshop was called to order by Vice Presidiagkins at 6:00 p.m.
MEMBERS PRESENT: O’Keefe, Smith, Wells, Ellenbukgrtinbianco, Haskins and Heffner.
MEMBERS ABSENT: None.

OTHERS PRESENT:  Mayor P. Zelenko, AttorneyARstin, Stacey Bassi, Assessor and J.
Adams,\Gitlerk.

PURPOSE OF THE MEETING: Discussion and possible recommendation regarding
Ordinance 32.19, Sale of City Property.

PRESENTATION:

Mrs. Ellenburg said there were problems at theiptesymeeting with purchasing agreements they
had for the properties listed on the January 3220&eting. It was done in the procedure that has
always been used and it worked well.

Mr. O’Keefe said he is getting numerous calls franimappy residents regarding the sales process.
He said when you deal with assets of the City apeeally the value of their worth it needs to be
done by sealed competitive bids. This method veashe case at the last meeting and because of
that concern, he voted no.

Mrs. Ellenburg’s understanding of this ordinanceswaer the Assessor if the asking price came in
and someone signed a purchasing agreement it woute before Council one time, speeding up
the process. The City Attorney advised this tcegpgp selling the properties. The City has 500
properties, which have gone through 3 auctions) lpeblicized by the County and advertised in
the paper. She feels it's not fair to those whibtbichange the procedure at this time.

COUNCIL DISCUSSION:

Mr. Haskins said he voted no on this because we Hawe it his way in the past and the ordinance
is written for a sealed bidding process. He agti@esmethod needs to be expedited but now that
several residents were interested in these pregeste should not close the door and allow the
sealed bidding process to take place. He feetedlbidding would be the best method. In the
past the City has had properties for sale thatneoseemed to care for. There were several
residents interested in some properties recenltly so

Mr. Heffner said the Council made a rule for théy@o abide by for selling properties. There
were 3 Legislative meetings starting in January02@barding this. Every January the Assessor
gives her recommendation on the properties asasgirices just as she did January 3 of this year.
Basically we set the rules and prices, the resgdeuatchasing these properties went by our rules
and prices and then we said no. That makes ne $efsm. He asked the Mayor how much time
and effort went into preparing these propertiestde.
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Mayor Zelenko said Brenda Moulton had about 20 obete Wingblad spent 26 hours making
maps, Stuart Worthing spent 9 hours reviewing tiopgrties, Tony Mahler spent 9 hours securing
the houses, clerical in the Assessors office spérurs on the spreadsheet and approximately 15
hours on the phone or with residents in personewmmeg the properties. Finally, the Assessor,
not counting the time she spends with the Countyi@u process spent between 50 and 60 hours.

Mr. Heffner wanted to mention the time the prospecbuyers spent looking into these properties.
He said if Council is not satisfied with the adignrg that went into the sale, they can request
more advertising. That was never done so we waveuosly satisfied with the sale. When
looking at the ordinance, under real propertyaitssthe property shall be sold to the highest
bidder. Now halfway through this some Council veaiot change the rules. This is not fair to
residents and the employees who work on the s&les: we are going to be stuck with properties
we could have sold. He thinks this is ridiculouattive set rules and then don’t abide by them.

Mr. Haskins said we certainly do set the rulesiémg don’t agree to it, we change it and that is
exactly what we did. He said Mr. Heffner’s feebngpbout this issue makes no sense since the
ordinance clearly states the Council can turnwnld it is not liked. When you have several
people interested in properties it should go bykikdeling process.

Attorney Austin said there was not adequate natifo to the public prior to the land sales being
consummated. Another concern was having parcéhsmultiple prospects. The existing
ordinance provides that the resolution of interdeh may identify with the manner and method of
sale. This essentially could provide a noticepodvision that before the purchasing agent accepts
purchase agreements the notice shall be put onehsite or published in the Burton View.

Mr. Martinbianco said we went through several 7e8eg and finds this annoying that the Council
who voted for it now find fault with the process.

Mr. Austin said the resolution approving the seddebwould be transmitted to the Clerk’s Office
for 28 days to comply and re-approved 1 month later

Mr. Heffner mentioned that in 2010 the reason ¢hédinance was put together was to fast track the
sale of properties so we didn’t lose sales liks IotTrail Ridge. If Council doesn’t agree with
things lets go back to the old way, which was skhblds where we could save a lot of money.

Mr. Haskins said if mistakes are made by the Lagist body it needs to be corrected. He is not
saying the fast tracking was a bad idea or thaCihehas to get away from that but other people
should have the opportunity to look at the propsrais well since we still have the sealed bidding
process in our ordinance.

Mr. Heffner agreed with Mr. Haskins and if Counwid done their job the City wouldn’t own the
properties today.
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Mr. Austin said there was separate action itemgheragenda rather than bundled so they could be
accepted or rejected individually.

Mr. Austin said you have at least one Council memid® is going to vote no. It seems that
when the purchasing agent accepted the conditppmahase agreement, which is what he
instructed her to do, she should have kept any ottames of inquiries until we knew if any other
people expressed an interest. He said everyomegted in buying one of these properties was
encouraged to attend the Council meeting to expussshat.

Mr. Martinbianco said people who were interestetivioere not rewarded the properties may have
under the Council’'s suggestion purchased insuramgieh the City should reimburse them for.

Mr. Smith said he previously worked for the newsgraghich has drastically declined about 40%
over the past 3 years. We rely on media to geivttrel out and now it’'s not as easy. The Flint
Journal delivers once a week to homes but doeastiiide 75-80% of Burton residents so they
may not be seeing it. We need to get the wordhéurbut and not wait until last minute because in
his opinion if the residents don’t know about adioance it doesn’t exist.

Mr. Wells thinks the ordinance is somewhat flawéte said Burton would have to use the
Davison and Grand Blanc newspapers since the Bivéovs doesn’t reach everyone. The City’'s
website will be our best bet and we could mailteefeout to neighbors close to the property and
put a sign in the yard, which would be the cheafoest of advertising. The City could detail and
charge for additional costs so the City is notaayt more money. He feels the Council should
review the map of the City owned properties rathan department heads and the Parks and
Recreation Chair. He feels all seven Council masbkould make that choice, not just one and
that this should go to sealed bids.

Mr. Austin said there must be 28 days betweenitbedpproval and the second.

Mr. Haskins asked if someone wanted to bid highat &n original bid, why can’t that be
considered a first approval since they are med¢hiagninimum amount the City is requiring.

Mr. Austin said you wouldn’t know until the bidsroe in what the highest amount would be. He
said the problem is if someone says they are willlnpay more for the property.

Mr. Wells said the Coin St. property was on thedmmned list and wondered if it was brought
back to code.

Mr. Martinbianco said the home was tagged and puhe list for sale when it couldn’t meet any
of the standards to be a functional property iritsent state.

Mr. Austin said if we sell it with no warranty ougchase agreement we could strike it from the
resolution of intent to sell.
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Mr. Wells said then we can demolish it and it carplbirchased and rebuilt. He asked what the
City’'s intentions are with this ordinance.

Mr. Austin said it was originally to get tax revedltland back on the tax roll.

Mr. Wells said in his mind it is to help stabilineighborhoods. When a property is purchased
there is a stipulation that within 30 days they Wdquull a permit and within 180 days they would
make great strides in bringing that property updde.

Mr. Austin said once the sale is approved we caattath stipulations.

Mr. Heffner said at the February 15, 2010 meeting Naskins suggested putting in a clause that
prospective buyers know the situation on what treybuying.

Mr. Smith said he had been unsure of legalitiehethomes so we decided to wait.

Mrs. Ellenburg said we aren’t responsible for ahthese properties. They have been through the
County and aren’t going to be prime pieces of prigpdhe City simply wants them put on the tax
roll to get some money. If questions arise theyusthbe asked to City staff ahead of time.

Mr. Martinbianco said the bottom line is to get greperties into individual property owner’s
hands, take care of neighborhoods and stride toerpgent in the City.

Mr. Martinbianco said we owe the people who pureldagtle insurance and made legitimate bids.

Mr. Smith said he would like to see the 8 propertieat they agree on put back on the agenda and
have administration call the prospective buyerse® if they are still interested.

Mr. Haskins said he received calls of interest fimgople on the same properties so we’ll be in the
same boat as we are now.

Mr. Austin said if there is a motion made during tbouncil meeting it would probably be to place
a resolution of intent to sell the 8 propertiegtod agenda for the Council meeting in 2 weeks. If
that motion is made he would put in additional laage requiring additional notifications be given
and include specifically when the Purchasing Agemitild begin accepting purchase agreements.
The acceptance would be after the notificationgaltdished and placed on the website.

Mr. Austin said if there is more than 1 persontiested his guess is the Council would not
approve that conditional purchase agreement.etsdike there might not be 5 votes for
procedure even with the notification safeguardse "ay need to go to the sealed bid procedure in
order to achieve the 5 vote minimum requiremeng. skiid it would be anticipating a lot but he
could establish a minimum bid price and the resmhuivould establish a date, time and place for
the submission of the sealed bids and later omtlegtings agenda we would place approval of
the highest responsible bid and that would cortstitue first approval.
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Mr. Smith said the Assessor sets the prices, Cbapproves those prices and the City advertises.
If only 1 person is interested in a property, Coluagproves it and is a go but if more than 1
person is interested the Council would vote it damd go to a sealed bid process under this
ordinance.

Mr. Austin said he doesn’t want to start down ahgatd not have enough votes like before.

Mr. Heffner said he has no problem if Council watletghange this ordinance but lets finish this
round of sales and then pursue the change afteswdtrés not fair to the purchasers or the City.

Heffner moved and Haskins seconded the followingono

1. To close discussion of the Council of the Whalerkshop.
Motion carried 7-0.

Meeting adjourned at 7:50 p.m.
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