CITY OF BURTON

BURTON DOWNTOWN DEVELOPMENT AUTHORITY
MEETING

SEPTEMBER 18, 2017
MINUTES

Council Chambers Regular Meeting 8:30 AM

4303 S. CENTER ROAD
BURTON, MI 48519

This meeting was opened by Chairman Joey Richvalsky at 8:30 AM.

A. CALL TO ORDER

Attendee Name Title Status Arrived
Joey Richvalsky Chairman Present

Steve Coates Commissioner Present

Gregory Fenner Commissioner Present

Larry Stapleton Commissioner Absent

Neil Martz Commissioner Present

Cindi Dail Late 8:50 AM

B. STAFF PRESENT

Bob Slattery, DPW Director
Racheal Boggs, Deputy Clerk

C. APPROVAL OF MINUTES

1. Downtown Development Authority - Regular Meeting - Aug 21, 2017 8:30 AM

RESULT: ACCEPTED [4 TO 0]

MOVER: Steve Coates, Commissioner
SECONDER: Neil Martz, Commissioner

AYES: Richvalsky, Coates, Fenner, Martz
ABSENT: Stapleton

AWAY: Dail

D. ADMINISTRATIVE REPORT
None.

E. AUDIENCE PARTICIPATION
None.

F. PRESENTATION

1. Presentation of the Saginaw Street Traffic Study by Lisa Easterwood of Fleis and
Vandenbrink.

Lisa Easterwood of Fleis and Vandenbrink introduced Mike Labadie and Julie Kroll
who is the traffic engineer and project manager for this project.
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Ms. Kroll gave a presentation on the findings of the Saginaw Street traffic study.
Based on these findings, we suggest a road diet. There is 65 feet of space to work
with so we suggest on street parking and bike lanes. She provided the following
options for the DDA to consider:

Option 1: Buffered Bike Lanes
Option 2: Floating Bike Lanes
Option 3: Back in angle parking

Mr. Richvalsky suggested looking at the road project on Fenton Road between 12th
Street and Hemphill that they just finished. They went from four lanes to three.

Ms. Kroll stated the wider the lanes, the faster the people will drive. How do you get
people to slow down and actually see what is there, how do we make this more of a
downtown area? This corridor can accommodate a road diet. You don't need 5 lanes
for the traffic volume you have. You could put in bike lakes and have on street
parking. The next step would be to finish up the study. Some of the other key items
that we will include are crashes, operations, signal warrants and providing a
recommendation on these options or any other options you would like us to consider.
We would then hold a public hearing to get the public input.

Ms. Easterwood from Fleis and Vandenbrink said the City has received funding for a
resurfacing project versus a construction project. Now we have to back track to a
road diet.

Discussion ensued on buffered bike lanes, floating bike lanes, walkers, back-in angle
parking or reverse angle parking and snow removal.

Mr. Slattery said every winter we have many complaints from walkers because they
cannot walk on the sidewalk because of the snow.

Mr. Martz said there really isn't anywhere for the snow from the sidewalks to go.

Mr. Slattery stated the Road Commission seems to be putting in three lanes
everywhere. Having a left turn lane helps with fewer accidents. I think in this case
it would be appropriate.

Ms. Dail asked how this will affect the bus stops and pedestrian crossing.

Mr. Labadie said the buses would stop as normal and the traffic would have to slow
down. As for the pedestrians, there will probably need to be more push button

crossings, which is not part of the 3R project.

The majority of the commission members decided they liked option 2, floating bike
lanes, the best.

Discussion continued regarding curb cuts, parking, turning into businesses.

Ms. Easterwood stated one way with dealing with excessive driveways is to have an
access management plan as part of your zoning ordinance. I don't think you do right
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now, but I do believe that the zoning department is looking at updating the zoning
ordinance. This was a recommendation in the City wide Master Plan and the DDA
Master Plan. The owner can always apply for a variance if they can prove their
hardship.

Mr. Richvalsky said every property should have access, but the properties with too
much access should be shut down.

Mr. Fenner stated our responsibility as the DDA is the businesses with consideration
to residents.

Mr. Martz suggested painting the markings on the existing road, to introduce the
concept to the public, while we wait two to three years to receive the funding.

Mr. Slattery said it could be a little pricey but you could do it.

G. BOARD RECOMMENDATION AND/OR ACTION

1.

Board Discussion on Clock Corner Improvements.

Mr. Richvalsky said I did get an invoice for the final tally on the clock corner. It was
in the $2,000 range. I held up payment until the job is complete. It still needs to be
painted.

Mr. Coates stated I told them there needs to be more mulch around the tree.

Mr. Martz said I do not have the prices yet on the electrical issues. By our next
meeting I will have quotes for replacement of those drops and adding the outlet. 1
got a price of $200 to $300 for a Christmas tree at the clock corner. We would have
to build a stand to hold it.

Discussion on Topics Germane to the DDA District.

Mr. Coates stated after Backs to the Bricks the banners were still up. I called Steve
Hobson and he said that the banners are ours and we have to take them down. DPW
took them down for us so we will should be getting a bill for that.

Mr. Martz said that the banners per specifications should have been constructed of
vinyl not the non vinyl banners that we have now.

Mr. Slattery stated I will ask Crannie to give us the type of material those
specifications are designed for how it is supposed to be anchored, weight and wind
allowance, etc.

Mr. Fenner asked about a permit process for rally's that are held like the one that
was at the clock corner when Back to the Bricks event was going on.

Meeting was adjourned at 10:45 AM.
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