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CITY OF BURTON
BURTON CITY COUNCIL MEETING
JUNE 6, 2019
MINUTES

{

Council Chambers Budget Workshop 6:00 PM

4303 S. CENTER ROAD
BURTON, MI 48519

This meeting was opened by President Steven Heffner at 6:00 PM.

A. CALL TO ORDER

Attendee Name Title Status Arrived
Tom Martinbianco Councilman Present

Duane Haskins Vice President Present

Dennis O'Keefe Councilman Present

Steven Heffner President Present

Danny Wells Councilman Late 6:09 PM
Vaughn Smith Councilman Present

Christina Conley Councilwoman Present

B. STAFF PRESENT

Paula Zelenko, Mayor

Rik Hayman, Chief of Staff

Steve Phillips, IT Director

Jean Johnson, Senior Center Director
Charles Abbey, Deputy DPW Director
Karen Moffitt, Controller

Sue Warren, Parks & Recreation Director
Marcy Kimball, Clerk's Office

C. PRESENTATION & DISCUSSION
1. Budget Workshop topics:

Senior Center and Libraries

Ms. Moffitt stated for the Senior Center Fund Budget we are projecting the same in
revenue which is $383,000 and expenditures of $410,800. We are expecting to
overspend by $27,800. We have a fund balance of $146,010. So subtracting the
over-spending from the beginning fund balance estimate, we are estimating to end
the 2019-2020 fiscal year with $118,210. Last year we talked about maintaining
some funds to redo the parking lot. The only thing we increased in the revenue
budget is the hall rental because there has been more activity there. As far as
expenditures, salaries permanent has increased slightly because of the way we are
charging the IT department. Shared salaries went down based on the new
allocations. MERS retirement and fringe benefit costs went down because salaries
went down. Information Technologies Allocation went up. Utilities went down by
about $200 and repairs and maintenance increased to $17,500. Equipment rental
reduced to $19,000. We added in a new Senior Center van at an estimated cost of
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$45,000. The current van is 20 years old. The shuttle we are using has a lot of
issues. The vehicle is used every day to take seniors to doctor’s appointments,
grocery store, etc. It is required that we have something in order to receive our
senior millage funds.

Mr. Heffner stated last year, I tried to get the Senior Center $60,000 and I was told
you didn’t need it. So, the parking lot deteriorated in one year?

Mrs. Johnson stated the intent is to put a little aside each year for a new parking lot.
Right now, it is ok.

Mr. Martinbianco asked why we can’t chip seal the parking lot.

Mr. Abbey stated the problem with chip seal is any deviations in the asphalt, you will
still have because it isn’t structural. The issue is elderly people aren’t always as
stable with their footing so I would be cautious with this. It can be done and will
prolong the life of the parking lot. I would be more inclined to cut out the bad
sections and replace them; patching the bad areas and putting a seal on it. We could
also mill it down an inch and put an inch and a quarter cap back on it similar to what
we did on Maple Road. There are applications other than chip seal that we could use
to give a smoother surface. I would not recommend letting it get to the shape that
some other parking lots are in because it will be costly. The parking lot can be saved
right now with resurfacing.

Discussion ensued regarding the appropriate amount of funds to allocate to the
parking lot.

Mr. Martinbianco suggested allocating $30,000 for the parking lot repair.

Mayor Zelenko stated we are referring to page 55 under re-pave senior parking lot.
We have the estimated cost of $60,000. To be clear, you would like to put $30,000
there? Also, the note states it is a future request and not a need for 2019-2020. I

want to make sure we are all on the same page.

Mr. Heffner said yes. There is also $10,000 banked from last year. This will make
$40,000. They may be able to get the parking lot done for that amount.

City Council agreed to put $30,000 in the parking lot fund.

Mr. Haskins asked which van is being replaced.

Mrs. Johnson said, it is the shuttle and it's falling apart. The van is our back-up
vehicle and it is 20 years old and still in good shape. So, I think to go back to a

factory built van will be a much better use of our funds.

Discussion continued regarding the purchase of a van versus a shuttle and storage of
the vehicle.

Information Technology

Ms. Moffitt stated for the Information Technology Fund, we are projecting revenue of
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$461,500. Most of this comes in from other departments because it is an internal
service fund. That means, you gather the costs and spread them to the other
departments in some sort of manner. In this case, it is the number of computers. For
expenditures, we are budgeting $460,500. We will have an excess of revenue over
expenditures of $1,000 which adds to the fund balance of $74,636, giving us
$75,636. The sheet that I handed out is the IT Allocation for 2019-2020. The first
column is the current year based on the old number of computers. We have made
some changes over the last few years and were still using the same allocation
method. So, we changed the allocation based on the new # of computers. For the
expenditure figure, the General Fund typically pays for phone, copiers and alarms so,
that is $145,900. The difference is $314,500, we allocate. The final column on the
right is what we have budgeted in each department. This may change next year
because we are going through replacements currently and a couple departments are
changing their number of computers so it may change the allocations. The salaries
permanent went down because the employee is using a time sheet so we can charge
his time to the department that he is working in.

Mr. Heffner asked how much it costs the city in labor when the various meetings are
being recorded.

Mayor Zelenko said it costs about $100 per hour.

Ms. Moffitt stated the retirement and fringes went down because we are allocating
less of the salary to this department. We increased overtime slightly but the rest of
the expenditures, we left the same.

Mr. Martinbianco asked why the spike in the amount of computers at the Senior
Center.

Ms. Moffitt stated we were using an old allocation method.

Mayor Zelenko stated there are computers available for the seniors to use as well as
the office staff computers. We did an inventory to make sure we had the correct
number of computers.

Rubbish

Ms. Moffitt stated for rubbish, we have a contract with Waste Management. It is
$134.88 per stop and we have 10,865 stops so that's $1,465,500 for garbage
collection. We bill out the cost to the residents on their tax bills and that is under
rubbish fees. We increased the recycling income slightly because collections have
gone up. We are estimating an excess of revenue over expenditures of $1,200 that
will add to the beginning fund balance of $ 84,969 and will end with a fund balance
of $86,169.

Mr. Heffner asked about the donation line.

Mayor Zelenko stated look at the expenditures and you will see it transfers to the
Veteran's Memorial.

Ms. Moffitt stated in the past we have deposited the money into this fund and then
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transferred it out to the Veteran's Memorial. We found it better to deposit it directly
this year.

Park & Recreation and Race Events

Ms. Moffitt stated we will go over the general fund budget first. The commission
salary rate went up so we increased that from $3,900 to $5,000. We increased the
fringe benefit line just for the FICA on that increased cost. We increased postage to
$1,500 because of the rate increase. We increased operating expenditures by $500
to replace flags and purchase storage cabinets. The maintenance of grounds was
increased $1,200 for the purchase of mulch for playgrounds and parks and to repair
fencing.

Mr. Heffner recommends to buy mulch buy the truck load instead of bags.

Mayor Zelenko stated that is how we normally do it however, this time we ran into a
sale on the bags at the end of the season.

Ms. Moffitt stated the only other change was we moved $500 from the trick or treat
trail to pizza with Santa based on how we have been spending funds for those
programs.

Mr. Heffner stated he would like to add $1,500 for the recording of Parks &
Recreation meetings.

Ms. Moffitt recommends splitting it between overtime and fringe benefits. Are you
wanting to add funds or reduce another area and transfer funds?

Mr. Heffner asked if there is somewhere we can reduce funds without harming Parks
& Rec.

Mayor Zelenko stated our projected fund balance is $96,000. So, taking some from
there is not going to hurt and it's probably the easiest and cleanest.

Discussion ensued regarding the recording of meetings: hours worked, overtime and
fringe benefits.

Ms. Moffitt stated we left Burton Youth League the same. We are over-spending by
$2,300. We have a fund balance of $10,867 so that will leave an ending fund balance
of $8,567.

Ms. Warren stated we replaced a commissioner at a lesser rate and the assistant is
at a lesser rate however, enrollment has really been decreasing. In fact, last year we
eliminated the 13U girls’ softball group because of low enrollment. So, we reduced it
to 11U coach pitch. This year we eliminated 14 year olds and were not able to get
enough girls s we refunded the 13 year olds and Kearsley had a different age
grouping so we have 11 and 12 year olds playing on the Kearsley league. Our
numbers are down and it has been a struggle. We only have 3-4 teams per age
group. Had Carman Ainsworth not sent us two of the younger groups of boys, we
probably wouldn't have had enough to run those teams. Carman Ainsworth will not
be doing a league next year so we will probably pick up those kids again. We will
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definitely reach out to them. This is happening in other school districts as well.
Mr. Smith asked about the parks in Davison.

Ms. Warren stated we reached out to them but they started sooner than we did.
Davison uses their own field and unfortunately we have to wait until Atherton is done
with their field.

Ms. Moffitt stated in the Veteran's Memorial Park fund, you will see the $5,000
donation from Waste Management. As stated earlier, that is directly deposited into
that fund.

Mr. Heffner stated the ending balance is almost $20,000 in that fund.

Ms. Moffitt said, yes. The reason the expenditure line items have been reduced is
because during discussions we decided the maintenance should come out of the
Parks & Recreation budget like the other parks do. We left $500 for any costs that
comes up like brick replacement or engineering. The budget reflects revenue of
$5,100, expenditures of $500, an excess of revenue over expenditures of $4,600.
That will be added to the beginning fund balance estimate of $14,699 and we are
estimating to end with a fund balance of $19,299. The Cancer Survivor Park has
$1,328 in it. We haven't budgeting for anything there because there has been no
activity.

Mr. Heffner stated there will never be any activity there. We need to think about
doing something else with the property.

Mayor Zelenko stated there was some interest from a community member about
moving forward with this so before we eliminate the fund, let me follow-up on that.

Mr. Heffner stated he served on the Parks & Rec Commission for eight years and the
consensus with the members at that time was a splash pad.

Mayor Zelenko stated her concern with that is the utility lines being so close.

Ms. Moffitt stated we added $500 to the donation line item in the Memorial Day Race
fund. We are estimating revenue of $18,500, expenditures of $18,000 and an excess
of revenue over expenditure of $500 which will add to the beginning fund balance of
$11,035, leaving us an estimated ending fund balance of $11,535. In the Veteran's
Honor Run fund we added $4,000 to the donation line item so we are projecting
$21,000 in revenue, $21,000 in expenditures. This is a balanced budget so, the fund
balance of $2,431 that we are estimating, and remains as the ending fund balance.
For the Burton Mile fund, we are estimating $5,000 for revenue, $5,000 for
expenditures. The beginning fund balance is estimated at $1,841 so, that remains as
the estimated ending fund balance.

Mr. Smith stated I don't want to see this die. I have some ideas I would like to
present to the committee regarding sponsorship for the future.

Ms. Moffitt stated the Burton Race Series fund has $5,000 for revenue, $5,000 for
expenditures and no fund balance. This is a newer fund we set up.
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Capital Improvement

Ms. Moffitt stated we are budgeting the way we normally do for interest and the
transfer coming from the DDA of $3,000 for DDA corridor improvements. In the
expenditures, we currently have money in there for election equipment which we
have taken out. We are finishing up the library expansion project but we are not sure
if it will be complete by the end of the month. We budgeted $5,000 for next year.
With the DDA contribution of $3,000, that increases their line item from $9,000 to
$12,000. This is basically a holding tank for funds for improvements down the road.
The excess of expenditures over revenue are projected at $13,900. We are
estimating a beginning fund balance of $24,515 so we will end with a fund balance of
$10,615. There is also the self-insurance fund which is for keeping track of our
insurance bills and charging out the costs to the different departments for the
employees and retirees. It is sort of an in and out fund. We are anticipating our costs
to go up by about 10% so we increased it by that amount. The fund balance is
$3,041 and we are anticipating that to stay the same. The S.A.D. which is the debt
retirement fund for Amy Street Paving. The assessments come into this fund then we
transfer them out into the Capital Projects Fund. These funds pay the principal and
interest on the debt for Amy Street. So, we are estimating revenue of $24,000. We
added more money for interest based on what we collected in the previous year. We
are estimating an excess of revenue over expenditures of about $4,000 that will add
to the beginning fund balance of $4,658 leaving us with an ending fund balance of
$8,658. Under the Capital Projects fund, you will see $20,000 coming in and that is
used to pay on the debt (principal) which is in the liability account and the interest is
here in expenditures and reduced down to $4,700 based on the debt schedule. The
excess of revenue over expenditures is $15,300. This fund is considered in deficit.
The beginning fund balance is -117,609. When we apply the $15,300 we will be at
-$102,3009.

Mr. O'Keefe asked if Mr. Abbey will be looking into options for the Senior Center
parking lot.

Mr. Abbey said, yes. I will also reach out to Ms. Johnson to find out what company
did the parking lot the last time.

Mr. Martinbianco asked who takes care of the computers at the Burton Memorial
Library.

Mr. Abbey stated he thinks it is the library.

Mayor Zelenko stated when we get the estimates from the asphalt companies she
would like to humber them and not use company names so we are not jeopardizing
anyone's right to bid on the project.

Mr. Abbey stated he agrees. We have had issues in the past. We want to keep it fair.

Mr. Smith gave the following recap:

5/21 Police- Mr. Abbey will bring info on parking lot and gas tank, combining tanks,
complete repair versus repairing holes in parking lot, body-cams. Fire- ladder truck
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5/29 Motor pool- Look into natural gas, unrestricted fund balance in motor pool,
water, sewer for each year in 5 year projections, Mr. Slattery will get accident
statistics for stop signs at Bristol and Vassar.

Mr. Heffner would also like accident statistics for Atherton and Vassar.

6/5 Mayor's car- look at leasing a new car. Check into group package when the
police buy vehicles. $48,000 back pay from the General Fund to the Mayor for 2011.
Look at DDA/Parks & Rec IQM2 recording.

6/6 Senior Center parking lot- Mr. Abbey will get estimates.

Mr. Abbey stated regarding the fuel tanks, it is not beneficial to go to one tank. The
Police Department has a 2,000 gallon tank that they fill every week. They can't leave
the tank in the ground. To go with an above ground tank it will be $30,000. These
are estimates based on what they know. A new 3,000 gallon above ground tank is
about $25,000. A 10,000 gallon tank is $80,000. Using one tank would require us to
move the fence and where would we put it? The last thing we want is for the gas to
leak and go into the ground. We are still better off with two tanks. The DPW tank is
around 27 years old. The life expectancy on the tank is about 30 years. We
recommend replacing the Police Department tank now and replacing the DPW tank in
the near future, probably within a few years. The longer we wait the worse it will be.

Discussion ensued on options for fuel tanks, cost and environmental issues.

City Council decided to have a wrap up budget discussion workshop on Thursday,
June 13, 2019.

Mr. Martinbianco will not be at the meeting but will put his concerns in writing and
send them to the administration and Mr. Smith.

Mr. Wells may not be able to attend the meeting.
Mr. Abbey discussed the specifications of the DPW pole barn.

For the purpose of establishing the level of support for budget items, City Council
took the following straw poll votes:

Firetruck:

Smith-Yes
O’Keefe-Yes
Haskins- Yes
Heffner- No
Conley- No
Martinbianco- No
Wells- Yes

Police parking lot:
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Smith-Yes

O’Keefe-Yes

Haskins- Needs more information
Heffner- No

Conley- Yes

Martinbianco- No

Wells- Yes

Police fuel tank (1):

Smith-Yes
O’Keefe-Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Mayor’s back pay:

Smith- Yes
O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Parks & Rec/DDA video:

Smith- Yes
O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Mayor’s car:

Smith- Yes
O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Senior Center parking lot:

Smith- Yes
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O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Solar stop signs (4) Vassar & Bristol:

Smith- Yes
O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Tornado sirens:
Smith- Yes
O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Asphalt mill:

Smith- Yes
O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

City Council needs more information about the Police Department body cameras and

natural gas for motor pool. Natural gas will go to the LED Committee.

Discussion ensued about the DPW pole barn.

City Council decided to have a wrap-up budget workshop on Monday, June 17, 2019
at 6:00 PM. Ms. Moffitt will email the wrap-up information to the council prior to the

meeting.

City Council expressed their gratitude to the administration and Ms. Moffitt for their

hard work on the budget.

Meeting was adjourned at 7:41 PM.
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Burton City Council Meeting: 06/06/19 06:00 PM
4303 S. Center Road Department: Clerk's Office C.1
Burton, MI 48519 Category: Budget
Prepared By: Bette Bigsby
SCHEDULED Department Head: Bette Bigsby
INFORMATION ITEM (ID # 4404) DOC ID: 4404

Budget Workshop topics:

1.) Senior Center and Libraries

2.) Information Technology

3.) Rubbish

4.) Related Capital Improvements

5.) Park & Recreation and Race Events
6.) Wrap Up

COMMENTS - Current Meeting:
Senior Center and Libraries

Ms. Moffitt stated for the Senior Center Fund Budget we are projecting the same in revenue
which is $383,000 and expenditures of $410,800. We are expecting to overspend by
$27,800. We have a fund balance of $146,010. So subtracting the over-spending from the
beginning fund balance estimate, we are estimating to end the 2019-2020 fiscal year with
$118,210. Last year we talked about maintaining some funds to redo the parking lot. The
only thing we increased in the revenue budget is the hall rental because there has been
more activity there. As far as expenditures, salaries permanent has increased slightly
because of the way we are charging the IT department. Shared salaries went down based
on the new allocations. MERS retirement and fringe benefit costs went down because
salaries went down. Information Technologies Allocation went up. Utilities went down by
about $200 and repairs and maintenance increased to $17,500. Equipment rental reduced
to $19,000. We added in a new Senior Center van at an estimated cost of $45,000. The
current van is 20 years old. The shuttle we are using has a lot of issues. The vehicle is used
every day to take seniors to doctor’s appointments, grocery store, etc. It is required that we
have something in order to receive our senior millage funds.

Mr. Heffner stated last year, I tried to get the Senior Center $60,000 and I was told you
didn’t need it. So, the parking lot deteriorated in one year?

Mrs. Johnson stated the intent is to put a little aside each year for a new parking lot. Right
now, it is ok.

Mr. Martinbianco asked why we can’t chip seal the parking lot.

Mr. Abbey stated the problem with chip seal is any deviations in the asphalt, you will still
have because it isn’t structural. The issue is elderly people aren’t always as stable with their
footing so I would be cautious with this. It can be done and will prolong the life of the
parking lot. I would be more inclined to cut out the bad sections and replace them; patching
the bad areas and putting a seal on it. We could also mill it down an inch and put an inch
and a quarter cap back on it similar to what we did on Maple Road. There are applications
other than chip seal that we could use to give a smoother surface. I would not recommend
letting it get to the shape that some other parking lots are in because it will be costly. The
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parking lot can be saved right now with resurfacing. c1

Discussion ensued regarding the appropriate amount of funds to allocate to the parking lot.

Mr. Martinbianco suggested allocating $30,000 for the parking lot repair.

Mayor Zelenko stated we are referring to page 55 under re-pave senior parking lot. We
have the estimated cost of $60,000. To be clear, you would like to put $30,000 there? Also,
the note states it is a future request and not a need for 2019-2020. I want to make sure we
are all on the same page.

Mr. Heffner said yes. There is also $10,000 banked from last year. This will make $40,000.
They may be able to get the parking lot done for that amount.

City Council agreed to put $30,000 in the parking lot fund.

Mr. Haskins asked which van is being replaced.

Mrs. Johnson said, it is the shuttle and it's falling apart. The van is our back-up vehicle and
it is 20 years old and still in good shape. So, I think to go back to a factory built van will be
a much better use of our funds.

Discussion continued regarding the purchase of a van versus a shuttle and storage of the
vehicle.

Information Technology

Ms. Moffitt stated for the Information Technology Fund, we are projecting revenue of
$461,500. Most of this comes in from other departments because it is an internal service
fund. That means, you gather the costs and spread them to the other departments in some
sort of manner. In this case, it is the number of computers. For expenditures, we are
budgeting $460,500. We will have an excess of revenue over expenditures of $1,000 which
adds to the fund balance of $74,636, giving us $75,636. The sheet that I handed out is the
IT Allocation for 2019-2020. The first column is the current year based on the old number of
computers. We have made some changes over the last few years and were still using the
same allocation method. So, we changed the allocation based on the new # of computers.
For the expenditure figure, the General Fund typically pays for phone, copiers and alarms
so, that is $145,900. The difference is $314,500, we allocate. The final column on the right
is what we have budgeted in each department. This may change next year because we are
going through replacements currently and a couple departments are changing their number
of computers so it may change the allocations. The salaries permanent went down because
the employee is using a time sheet so we can charge his time to the department that he is
working in.

Mr. Heffner asked how much it costs the city in labor when the various meetings are being
recorded.
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Ci1

Mayor Zelenko said it costs about $100 per hour.

Ms. Moffitt stated the retirement and fringes went down because we are allocating less of
the salary to this department. We increased overtime slightly but the rest of the
expenditures, we left the same.

Mr. Martinbianco asked why the spike in the amount of computers at the Senior Center.

Ms. Moffitt stated we were using an old allocation method.

Mayor Zelenko stated there are computers available for the seniors to use as well as the
office staff computers. We did an inventory to make sure we had the correct number of
computers.

Rubbish

Ms. Moffitt stated for rubbish, we have a contract with Waste Management. It is $134.88
per stop and we have 10,865 stops so that's $1,465,500 for garbage collection. We bill out
the cost to the residents on their tax bills and that is under rubbish fees. We increased the
recycling income slightly because collections have gone up. We are estimating an excess of
revenue over expenditures of $1,200 that will add to the beginning fund balance of $
84,969 and will end with a fund balance of $86,169.

Mr. Heffner asked about the donation line.

Mayor Zelenko stated look at the expenditures and you will see it transfers to the Veteran's
Memorial.

Ms. Moffitt stated in the past we have deposited the money into this fund and then
transferred it out to the Veteran's Memorial. We found it better to deposit it directly this
year.

Park & Recreation and Race Events

Ms. Moffitt stated we will go over the general fund budget first. The commission salary rate
went up so we increased that from $3,900 to $5,000. We increased the fringe benefit line
just for the FICA on that increased cost. We increased postage to $1,500 because of the
rate increase. We increased operating expenditures by $500 to replace flags and purchase
storage cabinets. The maintenance of grounds was increased $1,200 for the purchase of
mulch for playgrounds and parks and to repair fencing.

Mr. Heffner recommends to buy mulch buy the truck load instead of bags.
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Mayor Zelenko stated that is how we normally do it however, this time we ran into a sale on c1

the bags at the end of the season.

Ms. Moffitt stated the only other change was we moved $500 from the trick or treat trail to
pizza with Santa based on how we have been spending funds for those programs.

Mr. Heffner stated he would like to add $1,500 for the recording of Parks & Recreation
meetings.

Ms. Moffitt recommends splitting it between overtime and fringe benefits. Are you wanting
to add funds or reduce another area and transfer funds?

Mr. Heffner asked if there is somewhere we can reduce funds without harming Parks & Rec.

Mayor Zelenko stated our projected fund balance is $96,000. So, taking some from there is
not going to hurt and it's probably the easiest and cleanest.

Discussion ensued regarding the recording of meetings: hours worked, overtime and fringe
benefits.

Ms. Moffitt stated we left Burton Youth League the same. We are over-spending by $2,300.
We have a fund balance of $10,867 so that will leave an ending fund balance of $8,567.

Ms. Warren stated we replaced a commissioner at a lesser rate and the assistant is at a
lesser rate however, enrollment has really been decreasing. In fact, last year we eliminated
the 13U girls’ softball group because of low enrollment. So, we reduced it to 11U coach
pitch. This year we eliminated 14 year olds and were not able to get enough girls s we
refunded the 13 year olds and Kearsley had a different age grouping so we have 11 and 12
year olds playing on the Kearsley league. Our humbers are down and it has been a struggle.
We only have 3-4 teams per age group. Had Carman Ainsworth not sent us two of the
younger groups of boys, we probably wouldn't have had enough to run those teams.
Carman Ainsworth will not be doing a league next year so we will probably pick up those
kids again. We will definitely reach out to them. This is happening in other school districts
as well.

Mr. Smith asked about the parks in Davison.

Ms. Warren stated we reached out to them but they started sooner than we did. Davison
uses their own field and unfortunately we have to wait until Atherton is done with their field.

Ms. Moffitt stated in the Veteran's Memorial Park fund, you will see the $5,000 donation
from Waste Management. As stated earlier, that is directly deposited into that fund.

Mr. Heffner stated the ending balance is almost $20,000 in that fund.
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Ms. Moffitt said, yes. The reason the expenditure line items have been reduced is because c1

during discussions we decided the maintenance should come out of the Parks & Recreation
budget like the other parks do. We left $500 for any costs that comes up like brick
replacement or engineering. The budget reflects revenue of $5,100, expenditures of $500,
an excess of revenue over expenditures of $4,600. That will be added to the beginning fund
balance estimate of $14,699 and we are estimating to end with a fund balance of $19,299.
The Cancer Survivor Park has $1,328 in it. We haven't budgeting for anything there because
there has been no activity.

Mr. Heffner stated there will never be any activity there. We need to think about doing
something else with the property.

Mayor Zelenko stated there was some interest from a community member about moving
forward with this so before we eliminate the fund, let me follow-up on that.

Mr. Heffner stated he served on the Parks & Rec Commission for eight years and the
consensus with the members at that time was a splash pad.

Mayor Zelenko stated her concern with that is the utility lines being so close.

Ms. Moffitt stated we added $500 to the donation line item in the Memorial Day Race fund.
We are estimating revenue of $18,500, expenditures of $18,000 and an excess of revenue
over expenditure of $500 which will add to the beginning fund balance of $11,035, leaving
us an estimated ending fund balance of $11,535. In the Veteran's Honor Run fund we added
$4,000 to the donation line item so we are projecting $21,000 in revenue, $21,000 in
expenditures. This is a balanced budget so, the fund balance of $2,431 that we are
estimating, and remains as the ending fund balance. For the Burton Mile fund, we are
estimating $5,000 for revenue, $5,000 for expenditures. The beginning fund balance is
estimated at $1,841 so, that remains as the estimated ending fund balance.

Mr. Smith stated I don't want to see this die. I have some ideas I would like to present to
the committee regarding sponsorship for the future.

Ms. Moffitt stated the Burton Race Series fund has $5,000 for revenue, $5,000 for
expenditures and no fund balance. This is a newer fund we set up.

Capital Improvement

Ms. Moffitt stated we are budgeting the way we normally do for interest and the transfer
coming from the DDA of $3,000 for DDA corridor improvements. In the expenditures, we
currently have money in there for election equipment which we have taken out. We are
finishing up the library expansion project but we are not sure if it will be complete by the
end of the month. We budgeted $5,000 for next year. With the DDA contribution of $3,000,
that increases their line item from $9,000 to $12,000. This is basically a holding tank for
funds for improvements down the road. The excess of expenditures over revenue are
projected at $13,900. We are estimating a beginning fund balance of $24,515 so we will
end with a fund balance of $10,615. There is also the self-insurance fund which is for
keeping track of our insurance bills and charging out the costs to the different departments
for the employees and retirees. It is sort of an in and out fund. We are anticipating our
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costs to go up by about 10% so we increased it by that amount. The fund balance is $3,041 c1

and we are anticipating that to stay the same. The S.A.D. which is the debt retirement fund
for Amy Street Paving. The assessments come into this fund then we transfer them out into
the Capital Projects Fund. These funds pay the principal and interest on the debt for Amy
Street. So, we are estimating revenue of $24,000. We added more money for interest based
on what we collected in the previous year. We are estimating an excess of revenue over
expenditures of about $4,000 that will add to the beginning fund balance of $4,658 leaving
us with an ending fund balance of $8,658. Under the Capital Projects fund, you will see
$20,000 coming in and that is used to pay on the debt (principal) which is in the liability
account and the interest is here in expenditures and reduced down to $4,700 based on the
debt schedule. The excess of revenue over expenditures is $15,300. This fund is considered
in deficit. The beginning fund balance is -117,609. When we apply the $15,300 we will be at

-$102,309.

Mr. O'Keefe asked if Mr. Abbey will be looking into options for the Senior Center parking lot.

Mr. Abbey said, yes. I will also reach out to Ms. Johnson to find out what company did the
parking lot the last time.

Mr. Martinbianco asked who takes care of the computers at the Burton Memorial Library.

Mr. Abbey stated he thinks it is the library.

Mayor Zelenko stated when we get the estimates from the asphalt companies she would like
to number them and not use company names so we are not jeopardizing anyone's right to
bid on the project.

Mr. Abbey stated he agrees. We have had issues in the past. We want to keep it fair.

Mr. Smith gave the following recap:

5/21 Police- Mr. Abbey will bring info on parking lot and gas tank, combining tanks,
complete repair versus repairing holes in parking lot, body-cams. Fire- ladder truck

5/29 Motor pool- Look into natural gas, unrestricted fund balance in motor pool, water,
sewer for each year in 5 year projections, Mr. Slattery will get accident statistics for stop
signs at Bristol and Vassar.

Mr. Heffner would also like accident statistics for Atherton and Vassar.

6/5 Mayor’s car- look at leasing a new car. Check into group package when the police buy
vehicles. $48,000 back pay from the General Fund to the Mayor for 2011. Look at
DDA/Parks & Rec IQM2 recording.

6/6 Senior Center parking lot- Mr. Abbey will get estimates.
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Ci1

Mr. Abbey stated regarding the fuel tanks, it is not beneficial to go to one tank. The Police
Department has a 2,000 gallon tank that they fill every week. They can't leave the tank in
the ground. To go with an above ground tank it will be $30,000. These are estimates based
on what they know. A new 3,000 gallon above ground tank is about $25,000. A 10,000
gallon tank is $80,000. Using one tank would require us to move the fence and where would
we put it? The last thing we want is for the gas to leak and go into the ground. We are still
better off with two tanks. The DPW tank is around 27 years old. The life expectancy on the
tank is about 30 years. We recommend replacing the Police Department tank now and
replacing the DPW tank in the near future, probably within a few years. The longer we wait
the worse it will be.

Discussion ensued on options for fuel tanks, cost and environmental issues.

City Council decided to have a wrap up budget discussion workshop on Thursday, June 13,
2019.

Mr. Martinbianco will not be at the meeting but will put his concerns in writing and send
them to the administration and Mr. Smith.

Mr. Wells may not be able to attend the meeting.

Mr. Abbey discussed the specifications of the DPW pole barn.

For the purpose of establishing the level of support for budget items, City Council took the
following straw poll votes:

Firetruck:

Smith-Yes
O’Keefe-Yes
Haskins- Yes
Heffner- No
Conley- No
Martinbianco- No
Wells- Yes

Police parking lot:
Smith-Yes
O’Keefe-Yes

Haskins- Needs more information
Heffner- No
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Conley- Yes

Martinbianco- No
Wells- Yes

Police fuel tank (1):

Smith-Yes
O’Keefe-Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Mayor’s back pay:

Smith- Yes
O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Parks & Rec/DDA video:

Smith- Yes
O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Mayor’s car:
Smith- Yes

O'Keefe- Yes

Haskins- Yes

Updated: 5/24/2019 10:59 AM by Bette Bigsby

Meeting of June 6, 2019

Ci1

Page 8

Packet Pg. 18




Information Item (ID # 4404)
Heffner- Yes

Conley- Yes
Martinbianco- Yes
Wells- Yes

Senior Center parking lot:

Smith- Yes
O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Solar stop sighs (4) Vassar & Bristol:

Smith- Yes
O'Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Tornado sirens:
Smith- Yes
O’Keefe- Yes
Haskins- Yes
Heffner- Yes
Conley- Yes
Martinbianco- Yes
Wells- Yes

Asphalt mill:

Smith- Yes

O'Keefe- Yes

Haskins- Yes
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Heffner- Yes c1

Conley- Yes
Martinbianco- Yes
Wells- Yes

City Council needs more information about the Police Department body cameras and natural
gas for motor pool. Natural gas will go to the LED Committee.

Discussion ensued about the DPW pole barn.

City Council decided to have a wrap-up budget workshop on Monday, June 17, 2019 at 6:00
PM. Ms. Moffitt will email the wrap-up information to the council prior to the meeting.

City Council expressed their gratitude to the administration and Ms. Moffitt for their hard
work on the budget.
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