
              GENESEE COUNTY ASSOCIATION OF CLERKS AND TREASURERS 
         MEETING HELD MAY 5, 1993, 12:00 P.M., R.C. COOPER'S RESTAURANT 
 
ATTENDANCE:  22 
 
Mr. Becker called the meeting to order at 12:50 P.M. 
 
Announcements: 
 
Janet Johnston said Sandy Hill, State Rep., would be at Davison Township to 
answer any questions, if anyone is interested in attending. 
 
Mr. Becker said the MTA Meeting would be held at Richfield Township on May 20th 
at 7:30 P.M.  
 
Committee Reports: 
 
Doris Carpenter said the computer classes scheduled for May 11th have now been 
rescheduled for May 25th. 
 
New Business: 
 
Mr. Becker reported that Davison Township is into bar coding. If anyone is 
interested in this procedure, please contact Bill Fowler at the Water/Waste 
Division. 
 
Janet Johnston introduced the Guest Speaker. She explained that Dr. Gupta is an 
instructor at GMI and is involved in Total Quality Management. 
 
Guest Speaker:  Dr. Rajiv Gupta 
 
Dr. Gupta said the Total Quality Management is an excellent program for County 
and City Government. Using this process can make Genesee County a better place 
to live and work. He said about a year ago, a speaker was asked to address a 
group on this topic and we had a large crowd from throughout the community. We 
had approximately 70-75 people from each sector of the community. From that a 
group of about 15 was formed as the Steering Committee in the Genesee County 
area.  
 
Dr. Gupta showed a slide presentation of how Total Quality Management affects 
each of our lives, daily. Some of the strangest areas show quality of work. 
There are 150 communities involved in Total Quality Management throughout the 
United States. The mission of TQM is to improve the economic and social health 
of the Greater Flint Area and promoting TQM through education. Just because we 
have done things one way for many years, doesn't mean we have to continue in 
that direction.  
 
Dr. Gupta said if anyone is interested in being on the mailing list, please sign 
the sheet and information about TQM will be sent to each person.  
 
Meeting adjourned at 1:30 P.M. 
 
Respectfully Submitted, 
 
 
Cheryl M. Ladd, CMC/AAE 
Secretary 
 
CML 


