GENESEE COUNTY CLERK®S/TREASURER®"S ASSOCIATION MEETING
NOVEMBER 2, 1994, 12:00 P.M., R.C. COOPER"S RESTAURANT

ATTENDANCE: 32

Mr. Becker called the meeting to order at 1:45 P.M.
ANNOUNCEMENTS:

Bill Walworth said the Clerk"s Christmas Party will be held Tuesday, December
13, 1994 at 12:00 P.M. at Weekday"s Restaurant in the Skill Center.

Mr. Becker said the MTA will meet on November 17, 1994 at Forest Township. The
topic will deal with how to read land descriptions.

COMMITTEE REPORTS:

Mr. Becker said Ginger did the minutes of the meeting held with the County and
the Treasurer-®s.

Ginger Spencer gave a detailed report of the Treasurer®s Meeting and passed out
copies to those present. Ginger said the bar codes will be printed on the
mailers and the file copy. They can be used to activate any screen for a parcel
but are designed to be used with the multiple entry screen C-130 (without
amount). After entering the payment on the C-130 you can bring up your totals on
the C-070 or C-080 screens to see if you balance. Bar coding can be scanned from
copy (not the original).

The mailers will have tear-off for banks. Starting the with 1994 Winter tax
statements, all statements will carry the following message: "Property taxes due
for 1994 are for calendar year 1994."

You are to notify Equalization as soon as your specials and levies are in the
computer. They will balance and calc in order they are notified. Also, print
taxes in this order. The tax rolls will be printed at the same time as the
taxes.

Be sure to maintain a file on all changes you make to tax roll — include
everything to give to Dorothy in March. The dog licenses are being printed now
and you will be notified when they are ready.

GUEST SPEAKER: Police Chief, Fred Thorsby, City of Mt. Morris

Chief Thorsby said this program is very exciting. They have been trying for
almost 20 years to put together a system for police agencies to share
information. The sharing of information has been weak but is getting better.
Criminals commit crimes all over the County, not in one particular area. We have
been lagging behind and only have information of what is happening In our own
jurisdictions. The system we have now is running and operational and will help
solve problems by allowing all departments to know if person has been arrested
any place in Genesee County.

The technologies of computers has moved along in the past few years. The power
of the current generation of personal computers and their economy in software
development, Multi-Jurisdictional Police Services become affordable for any
police agency. Because some jurisdictions have already invested in various
mainframe and personal computer based systems, it is not required to changeover
to the DDP Police software for participation in the program. What is required
among the participating agencies is cooperation.
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With the GLEAN program in operation, we can know about potentially dangerous
people who slip through the system. The Investigators can find persons who might
be investigated by another agency. We hope to put terminals in police cars
within one (1) year.

Chief Thorsby said the next big step is getting more and more agencies hooked
into the system. The more agencies involved, the better for every community. We
are drafting Mutual Aid Agreements for Townships and Cities. The Counties of
Oakland, Shiawassee, Livingston and Lapeer are interested in joining us. This
will benefits all the departments for the criminals who travel this corridor.

A question and answer period was held.

Mr. Becker adjourned the meeting at 1:15 P_M.

Respectfully Submitted,

Cheryl M. Ladd, CMC/AAE
Secretary
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