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This meeting was opened by President Tom Martinbianco at 6:10 PM. 

 

A. CALL TO ORDER 

 

Attendee Name Title Status Arrived 

Tom Martinbianco President Present  

Duane Haskins Vice-President Present  

Dennis O'Keefe Councilman Present  

Steven Heffner Councilman Present  

Ellen Ellenburg Councilwoman Present  

Vaughn Smith Councilman Present  

Steven Hatfield Councilman Excused  

B. STAFF PRESENT 

Paula Zelenko, Mayor  Rik Hayman, Chief of Staff 

Sue Warren, Human Resources Pete Wingblad, Engineer 

Teresa Karsney, Clerk  Greg Kray, Deputy DPW Director/Engineer 

Bob Slattery, DPW Director 

C. AUDIENCE PARTICIPATION 

John Stapish of Burton: Noticed when shoulder is graded (example Belsay from Atherton to 

Lippincott) drop off (rut) if holes were filled in the road wouldn’t break off. Water cannot run 

off Road at Genesee North of Atherton. 

D. COUNCIL DISCUSSION 

1. Review of IMS Infrastructure Study. 

Mr. Martinbianco stated Road Soft Technology helps prioritize and give direction of 

where to go in future. 

Mayor Zelenko introduced Mr. Bob Slattery, new DPW Director. Former Mayor Mt. 

Morris, Former MML President. 

Mr. Kray explained the Tested Priority Listing from left to right. 

 Zone: Cities that break down into zones. Our city does not do that so ours are all 

001 

 Street: Numerical value assigned to each street 

 Blocks: # of blocks tested 

 Street: street name  



Minutes Burton City Council April 6, 2015 

Burton, Michigan Generated: 4/9/2015 11:23 AM Page 2   

 From/To: from what street to what street 

 85-100 Excellent, 80-84 Very Good, 70-79 Good, 60-69 Fair, 40-59 Poor, 10-39 Very 

Poor 

 Purely pavement Conditions 60% cracking, 25% rutting, 15% ride quality 

(composite) Higher score the better condition 

Example: Nelson Ct Score 90- 2 sections tested. Higher the score the better the 

roadway. The scale is 10-100.  

Example: Howe Rd. Composite score 88, total section : 2 One section in 85-100 

range and one in 80-84 range. Over 1000 feet is additional section. 

Mr. Martinbianco said I don't agree with this analysis. 

Mr. Haskins said Saginaw Street., Hemphill, Vassar are broke down because of 

length, correct? 

Mr. Kray said yes, by 1000 feet. The best roads are listed first; Worst roads are at 

the back of report. 

Mayor Zelenko stated this is another tool to use along with pacer ratings & traffic 

studies that will help prioritize for new road plan. One of the priorities of our new 

DPW Director.   

Mr. Martinbianco thanked Mr. Slattery for being here and asked what is the long 

term plan.   

Mr. O’Keefe said, is every piece of road being looked at?  

Mr. Kray: flipped to last page first. He stated different segments can throw you off. 

They can have excellent category.   

Mr. Slattery said the ends of the report are the worst roads. His approach is not to 

spend the whole budget on the worst roads. He said the right fix, right place, and 

right time. Asset management approach has proven to work on the overall 

improvement of the system. A stable 3 might be put off for a while to work on the 

5's. 

O’Keefe stated we need to weigh out residential vs. Commercial and take traffic into 

account. Example: 1000 cars vs 4 cars per day.  Mr. Slattery said the IMS report 

does not take into account traffic volume, economic development (potential), how 

long since last repair. This is a starting point. Build the pacer into this to come up 

with a long term cost effective plan.  

Mr. O’Keefe stated Factual info of 232 miles of roads. Happy we finally got this 

report. That is all. 

Mr. Martinbianco: Opened Audience Participation.   

Mr. Slattery said the Mayor is right. Projects currently working on now are my 

priority. I will have to review this information from tonight and correlate the 

information to carefully plan and not rush it together.   

Mr. Smith asked are we working smart, wait for a comprehensive analysis of roads? 

Mr. Slattery said you have it in this report, the pacer data, trends, road soft. You’ve 
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got some really good information.  

Mr. Smith asked what additional projects we can handle. For short term and long 

term.   

Mr. Slattery stated that this summer we will look at that (small projects- shoulder, 

maintenance) and build a 3yr plan based on comprehensive data.  Burton has a lot of 

major road, water and sewer projects going on now. We want to take a careful look 

at the next couple of years.  

Mr. O’Keefe said budgets are living documents that can be changed or revised.  

Especially if proposal 1 passes, additional funds can be used for funding source.   

Mrs. Ellenburg asked about a 5 year plan for roads.   

Mayor Zelenko asked for budget or road plan? 

Mrs. Ellenburg stated just for roads.  

Mayor Zelenko stated that’s the intention. 

Mrs. Ellenburg said this was a good tool to find out where we stand on all the roads. 

Mr. Slattery stated this plan is one of his top priorities. 

 

Meeting was adjourned at 6:59 PM. 
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 AGENDA ITEM (ID # 1442) DOC ID: 1442  

Review of IMS Infrastructure Study. 

 

 
ATTACHMENTS: 

 IMS Road Study (PDF) 
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